
Referral – 12 weeks
(midwifery booking) 

Triggers C&F 
Assessment

End C&F pre-birth 

(18 weeks)

CiN Meeting – CiN 
Plan  (19 weeks)

LPM triggered by R&A.  
CP rep to attend

Adoption rep to attend
(19 weeks)

CiN review meeting
 (26 weeks)

Continue/end CiN Plan

PLO/review of case 
with legal and SW team 

(adoption rep to 
attend)

(34 weeks)

S47 
(26 weeks)

Request for ICPC
(27 weeks)

ICPC/CP Plan
(29 weeks)
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PLO letter to be 
sent to parents (20 

weeks)

PLO meeting with 
parents and legal 
(adoption rep to 

attend)
 (22 weeks)

Implement PLO Plan 
(22 weeks)

Core group/CiN 
review with 

partners
(35 weeks)

Birth

Issue Court 
application

(within 24 hours)

Multi agency 
network meeting

(15 weeks)

S47 
(19 weeks)

ICPC referral 
(21 weeks)

ICPC takes place
(22 weeks)

Core group reviews to take 
place

CIN Plan continues

PLO review with Social Worker Team and 
Legal. Adoption rep to attend

 (28 weeks)

Refer for FGC 
(23 weeks)

Permanence Planning Mtg- consider if 
Foster to Adopt or Mother and Baby 

placement likely
(29 weeks)

FGC to take place
(27 weeks)

Identify alternative placement 

End PLO

SW to draft statement 
ready to issue

(37 weeks)

CPP continues

Book ADM
(30 weeks)

Commence viabilities
(28 weeks)

SW to complete placement plan to 
trigger placement search

SW to complete life story work
(30 weeks and ongoing)

Start CPR
(31 weeks)

Book Adoption Medical
(32 weeks)

Placement

Continue/revise PLO plan and implement
(29-34 weeks)
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